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DEPARTMENT OF CONSUMER AFFAIRS

MEMORANDUM
DATE  August2, 2015

TO - Board Members
FROM ' Sandra Monterrubio

- Enforcement Program Manager

SUBJECT

| Agenda Item 9
. Enforcement Program Report-Performance Measures

Please find attached the Performance Measures Workbook Report for Fiscal Year
2014/15.

Established for the Consumer Protection Enforcement Initiative (CPEI), the Performance
Measures were developed to present the Board’s progress for achieving performance
goals. The goal of this initiative is to reduce the average enforcement completion timeline
from 36 months to 12-18 months. Data is collected quarterly and reported to the
Department of Consumer Affairs website,

http://www.dca.ca.gov/about dca.cpei/index.shtml.

Volume

The total number of complaints and convictions received is 972 (900 consumer
complaints, 72 conviction reports).

Intake — Target: 9 Days Average: 7 Days
Average number of days from complaint receipt to the date the complaint is
acknowledged and assigned to an analyst for desk investigation.

Intake & Investigation — Target: 80 Days Average: 54 Days
Average number of days from complaint receipt to closure of the investigation process
(does not include cases sent to the Attorney General).

Formal Discipline — Target: 540 Days Average: 754 Days

Average number of days to complete the entire enforcement process for cases resulting
in formal discipline. This includes intake, investigation, and prosecution by the Attorney

General. There are circumstances outside of the Board's control, such as availability of
hearing dates through Office of Administrative Hearings, continuance of hearing dates,

and changes to opposing counsel and the Attorney General.


http://www.dca.ca.gov/about_dca.cpei/index.shtml
www.psychology.ca.gov

Even with circumstances outside of the Board's control, the Enforcement staff reduced
their processing time each quarter. For example, in Quarter 1 the enforcement’s team
average was 929, Quarter 2 the average was 849, Quarter 3 the average was 725, and
Quarter 4 the average was 513.

Probation Intake — Target: 7 Days Average: 2.5 Days
Average number of days from probation monitor assignment to the date the monitor
makes first contact with the probationer.

The Board's probation monitor is assigned a case within a few days of the decision being
mailed to the probationer. The monitor contacts the probationer and schedules an ;
appointment to go over the terms and conditions of probation.

Probation Violation — Target: 10 Days Average: 7 Days
Average number of days from the date a violation of probation is reported to the date the
assigned monitor initiates appropriate action.

In general, once a violation is discovered, the probation monitor takes immediate action.
However, the monitor must collect any supporting evidence (arrest/conviction records,
positive drug test results, etc.) and document the event in a written report.

Enforcement staff continues to meet or exceed the established performance measures
with the exception of Performance Measure 4, Formal Discipline. However, Enforcement
staff did significantly reduce their average each quarter and will continue to reduce their
average over the next fiscal year.

Action Requested:
No action requested
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Other Decisions

Statement of Issues-License Granted

Petitions for Penalty Relief Denied

Petitions for Penalty Relief Granted

Petition for Reinstatement Granted

Petition for Reinstatement Denied
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Violation Types

Gross Negligence/Incompetence

Improper Supervision

Repeat Negligent Acts

Self Abuse of Drugs or Alcohol
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Dishonesty/Fraud

Mental lliness

Aiding Unlicensed Practice

General Unprofessional Conduct

Probation Violation

Sexual Misconduct

Conviction of a Crime
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Discipline by Another State Board
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Violation of Rules of Professional Conduct

Misrepresentation of License Status

Professional Standards - Findings
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Abandonment

Confidentiality

Failure to provide medical records

Improper Supervision

Outside of area of competence

Unfit to practice

Violation of Code (child custody)
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*Doesn't include cancelled, revoked, or surrendered license/registration

****Statistics unavailable
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